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Targeted Investments in Registry Capacity

The Issue

Early childhood professional registries are essential infrastructure for workforce data, program 

administration, and policy implementation. Across the country, 45 registries collectively serve more than 

2.6 million users, including over 1.2 million active early childhood professionals.

State and federal leaders increasingly rely on registries to:

Track workforce supply, qualifications, and turnover

Administer workforce supports (stipends, scholarships, wage supplements)

Inform policy decisions and funding strategies

Provide accountability for public investments

However, registries were not designed, nor funded, to operate at this level of demand. As expectations 

have increased, staffing capacity has not kept pace.

The Challenge: Capacity Constraints, Not Data Deficits

Despite growing expectations, most registries remain significantly understaffed.

National average: 1 registry FTE staff per 6,500 workforce members 

Many registries operate with 1–3 staff members, often not full-time 

Data request turnaround times frequently extend 8-12 weeks or longer

This results in a system-wide capacity constraint: staffing capacity is the gating factor determining whether 

workforce data systems can function effectively.

Result:

Data access is delayed, not due to legal barriers, but to capacity limitations

Technology solutions remain underutilized due to a lack of implementation capacity

States hesitate to expand participation requirements that they cannot operationalize

National alignment and recognition efforts (e.g., PER) are delayed due to insufficient staffing

What This Means for States

Understaffed registry systems are already resulting in:

Delayed policy decisions due to slow data turnaround

Reduced effectiveness of workforce investments without timely data

Missed opportunities for federal and philanthropic funding

Inability to scale workforce participation requirements 

At the same time, registries are responsible for far more than data collection. They manage training 

approvals, workforce support programs, communications, verification processes, and system coordination, 

placing significant operational demands on limited staffing teams.

Visit our website at www.registryalliance.org  to learn more or contact Director@registryalliance.org to discuss your state’s needs. 



The Solution: Fund to a Functional Capacity (at Tier 2)

To meet current workforce and policy demands, states must fund registries to a functional level.

Tier 2: Functional System (Baseline Standard)

Recommended Minimum Capacity for State Systems:   Staffing Level: 6–10 FTE

Core Capacities:

Data requests fulfilled in weeks (instead of multi-month delays)

Routine workforce reporting to inform policy and funding decisions

Dedicated data cleaning and quality assurance

Reliable, usable workforce datasets

Key Roles Include:

Program and customer support staff

Data entry and verification specialists

Data cleaning and quality assurance roles

At least one data analyst

Communications and system support

IT/programming support (shared or part-time)

Return on Investment

Investments in registry staffing are not new costs; they are maximizing existing infrastructure.

Adequate staffing ensures:

Faster and more effective deployment of workforce funding

Improved targeting and accountability of public investments

Reduced administrative inefficiencies

Greater ability to leverage federal and external funding

*Without suff icient staff ing capacity, investments in technology, policy expansion, and workforce init iatives will  underper form.”

Recommended Legislative Action

1) Assess Current Registry Capacity

Time to fulfill data requests, and the number of pending/backlogged requests

Staffing relative to workforce size

2) Fund Registries to at least a Tier 2 Capacity

Establish baseline staffing expectations aligned with workforce size

Allocate funding to support 6–10 FTE as a minimum standard

3) Align Funding with System Expectations

Recognize registries as core workforce data infrastructure

Fund accordingly to meet policy, reporting, and accountability demands

Bottom Line

Early childhood workforce registries are now an essential data infrastructure, yet states continue to fund them 

at minimal administrative levels while expecting real-time system performance. Without targeted staffing 

investments, states will continue to experience delayed decision-making, incomplete workforce data, and 

underperformance of workforce initiatives.

Visit our website at www.registryalliance.org  to learn more or contact Director@registryalliance.org to discuss your state’s needs.


