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Minimum System             
(Operational Survival)

Recommended System 
(Foundational Baseline)

Advanced System        
(Policy Engine)

Staffing: 3–5 FTE Staffing: 6–10 FTE Staffing: 11–18+ FTE

What it looks like:

Manual workflows dominate
Data requests delayed (can 
take months)
Limited data cleaning
Reactive customer support

What it looks like:

Dedicated data cleaning 
and QA
Data analyst in place
Structured communications
Reduced backlog

What it looks like:

Full data lifecycle 
execution
Real-time dashboards
Policy and research 
integration

What it produces:

Basic registry participation
Minimal reporting
Primary staffing program 
approvals, data verification, 
and eligibility/data tracking

What it produces:

Reports in weeks 
Reliable workforce data
Support for state funding 
and policy decisions

What it produces:

Forecasting and 
longitudinal analysis
Rapid-response policy 
insight
National alignment (PER)

What it cannot do:

Timely data access
Policy-relevant analysis
Scale participation safely

What it enables:

Expansion of participation
Better program targeting
Improved accountability

*Minimum capacity required to 
meet current workforce data and 
policy demands in well-functioning 
state system

From Reports to Governing:

Real-time policy response
Workforce forecasting 
(supply, compensation, 
turnover)
Cross-agency coordination
National benchmarking and 
PER alignment

States are increasingly expecting Tier 3 outputs while funding Tier 1 systems. Staffing is enabling data 
infrastructure: without it, investments in technology, policy, and workforce initiatives underperform. 
Registry staff enable the effective deployment, accountability for, and evaluation of millions in funding.

Assess Your State’s Capacity

How many functions does your registry perform, and how many workforce members does it serve?
What is your average time to fulfill a data request?
How many requests are currently pending, and how many are processed annually?
Do you have dedicated data cleaning and analyst capacity?
Have any initiatives or PER alignment been delayed due to staffing constraints?
What tier best reflects your current system?  

Visit our website at www.registryalliance.org  to learn more or contact Director@registryalliance.org to discuss your state’s needs. 


